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their fduciary duty yet fail to convey a clear representation 
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Foreword 
The goal of any company is to create value 

for its stakeholders — be they customers, 

employees, shareholders, or society as a 

whole. Unsurprisingly, companies spend 

considerable efort communicating to the 

world how they have done this and how 

they plan to do so in the future. When it 

comes to corporate reporting, however, 

many companies fall short: they may 

satisfy their fduciary duty yet fail to convey 

a clear and honest representation of the 

company, its performance, its governance, 

its composition, and its prospects. 

This state of afairs benefts no one. 

in our respective work with clients, we routinely 

work with and advise companies at both the board 

and senior management levels. We spend a great 

deal of time reviewing annual reports — many of 

them outstanding, others less so. Our experience 

leads us to believe that we might ofer useful 

suggestions and advice to help companies improve 

the overall practice of their corporate reporting. 

in the guide that follows, we ofer suggestions, 

examples, and what we hope are actionable ideas 

on some of the best practices that we believe 

companies should consider to improve the clarity of 

their corporate reports. it represents the work of the 

combined teams of Heidrick & Struggles and Legal 

& General investment Management and is intended 

Will Moynahan 
Managing Partner, 
Heidrick & Struggles London, and 
Head of UK CEO & Board Practice 

to ofer recommendations rather than prescribe, to 

suggest exemplars rather than pick favourites, and 

to do so in an accessible and informative manner. 

in addition to addressing legal and regulatory 

requirements, we believe a good corporate report 

clearly addresses three concerns that investors, 

management, and boards have in common: 

•	 How does the company grow? 

•	 How does it address and manage risk? 

•	 How does it build the capability to compete? 

the best disclosure in an annual report connects 

efective governance, company strategy, and leadership 

talent and looks toward the future rather than looking 

back at historical events with rose-tinted glasses. it 

illuminates rather than obfuscates. Such disclosure helps 

a company shape its reputation, diferentiate itself, 

and build confdence with investors — and ultimately 

provides a window into the company and its culture. 

Whether it be through broadening and deepening the 

talent base or enhancing governance, the common goal 

is to improve business performance. Helping companies 

create better, more honest, and more transparent 

corporate reports ultimately helps achieve this aim. 

We hope that you fnd this guide useful, and we 

welcome your comments and feedback. 

Sacha Sadan 
Director of 
Corporate Governance, 
Legal & General Investment Management 
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Introduction 
despite eforts from stakeholders to persuade 

companies to make annual reports clearer and more 

concise, they seem to be getting longer and less clear. 

this stems largely from the pressure for enhanced 

disclosure driven by narrative reporting and the linkage 

to fnancials. Further, the related encouragement 

that reports be fair, balanced, and understandable 

has increased the use of infographics. Yet neither of 

these trends guarantees board reporting that provides 

investors with genuine insights into the current 

workings (let alone future prospects) of companies. 

in this guide, Heidrick & Struggles, a global leadership 

advisory frm, and Legal & General investment 

Management (LGiM), one of the United Kingdom’s 

largest investment managers, ofer views on best 

practices for board reporting, with supporting 

examples. Our view is straightforward: we prefer 

plain English over management jargon; we endorse 

infographics when they present information more 

clearly than do tables or prose; and we strongly 

encourage both brevity and honesty. in this vein, we 

follow examples such as the Financial reporting 

Council’s 2011 Cutting Clutter report1 and deloitte’s 

Annual Report Insights 2014—Providing a Clear Steer.2 

at Heidrick & Struggles, we have a long history of advising 

many of the largest companies in the world on succession 

planning, leadership talent, and culture shaping. at 

LGiM, we have a wealth of experience engaging with 

companies on governance and investment strategies. We 

use our scale to efect change. We both see companies 

that do corporate reporting well and some that do not. 

We know that, for investors, good and reliable corporate 

reporting fosters a healthy economy; it is simply good 

business. We aspire to raise the bar for the whole market. 

in our judgement, the examples we chose (from among 

2014 annual reports in the FtSE 100 and FtSE 250) 

show companies who have balanced disclosure 

and clarity while telling their value-creation story. 

Please note that, although we fnd these examples 

compelling, our analysis is not comprehensive. 

1 Financial reporting Council (FrC), Cutting Clutter: Combating Clutter in Annual Reports, 2011, available on www.frc.org.uk. 
2 deloitte, Annual Report Insights 2014—Providing a Clear Steer, available on www.deloitte.com/uk. 

We have focused on four broad areas of corporate reporting:

 Strategy, business models, and key performance indicators (KPIs) 
 Chairman’s statement 

 Risk reporting 

 Cybersecurity 

 Sustainability 

Overview Strategic report

 Performance e˜ectiveness reviews 

 Diversity policy 

 Remuneration policy and report
 Tax disclosure 

 Succession planning 

 Disclosure on audit process, audit tender, and audit committee 

 Director’s report — board activities and shareholder engagement 

Governance Financial review 

4 Beyond the numbers: A guide to better corporate reports 
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Overview 

Chairman’s statement 
it should go without saying, but this standard 

reporting feature is best when actually written by the 

chairman. it should be an honest, personal appraisal of 

performance — discussing what went well and what 

did not. it should also look ahead to future prospects, 

with emphasis on elements within the frm’s control (for 

instance, choosing how and where to compete) rather 

than on those outside its control (the global economy). 

it should also summarise the frm’s eforts to sustain 

and build its board and executive talent pipeline. 

it should refect the voice of the chairman, 

uniquely sharing the chairman’s perspective 

and mission of the company rather than being a 

duplication of the CEO or CFO’s annual review. 

a good example of such a statement is provided 

by rijnhard van tets, chairman of Petrofac: 

“Against a difcult background and a disappointing fnancial 
performance, the Board has been systematically scrutinising [its] 
strategic direction. . . . For a Company that puts so much store 
by its track record, our pride has been hurt. . . .What struck me 
when I attended a portion of [the 2014 leadership conference] 
was the clear, across-the-board determination to learn from 
any shortcomings and re-commit to Petrofac’s distinctive, 
delivery-focused culture. . . . Whilst nobody is complacent about 
the events of the last year, our ability to execute challenging 

3”contracts in difcult conditions remains a core competence. 

another example of a good chairman’s statement is 

provided by Sir Philip Hampton, chairman of the royal 

Bank of Scotland (rBS). Hampton keeps his message short 

and personal, looking back over his time as chairman and 

acknowledging both the initial difculties in identifying 

the problems facing the bank and the progress made.  

the chairman’s message has multiple references to the 

importance of focussing on the customer, a key part 

of the rBS strategy and cultural change program. 

3 Petrofac, Annual Report and Accounts 2014, p. 7, available on  

www.petrofac.com. 

Source: RBS, Annual Report and Accounts 2014, pp. 6–7, available on  
www.investors.rbs.com 

What we like: 

•	 Short and concise 

•	 implicitly embeds strategic focus in key messages 

•	 acknowledges challenges 

•	 Celebrates success 

•	 does not duplicate CEO statement 

and strategic review 

Heidrick & Struggles and Legal & General Investment Management  5 
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Strategic report 
investors rely on corporate reporting to gain 

knowledge. a report on a company’s strategy 

and business model should therefore enlighten, 

not confuse. it should make clear how and 

where the business chooses to compete, 

how it is organised for success, and how it 

makes money and adds shareholder value. 

strategy, business models, and key 
performanCe indiCators (kpis) 
in our view, the best reports tell the company’s story. they establish clear links 

between the frm’s vision and mission and its strategy, while explaining 

the organisation’s values and how they connect to its success. the 

company’s narrative is clearly linked to the report’s fnancial details, 

and the primary strategic messages echo throughout the document. 

Finally, the best reports ofer context about the future, explaining 

how the company is positioning itself for the year to come. 

Key performance indicators (KPis) help fesh out the story. KPis are 

most credible when they are on point, refect the already-enumerated 

strategy, and relate directly to long-term success and value creation. 

they should be reliable, be consistently calculated year on year, ofer 

historical context (at least fve years), be clearly defned and linked to 

incentive arrangements, and provide a fair and balanced view of all 

aspects that drive company performance. they should be capable 

of refecting all signifcant developments, positive or negative. 

6 Beyond the numbers: A guide to better corporate reports 
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in the following example, itV clearly defnes and BaE Systems and MoneySuperMarket also 

presents its KPis and explains how the company has have done a good job in this respect: 

performed on those indicators during the year: 

Source: BAE Systems, Annual Report 2014, p. 12, available on 
Source: ITV, ITV Annual Report and Accounts 2014, p. 34, available on http://investors.baesystems.com 
www.itvplc.com/investors 

Source: Moneysupermarket Group, Moneysupermarket Annual Report and Accounts 2014, pp. 2–3, available on http://corporate.moneysupermarket.com/investor 
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risk reporting 
all companies must manage a variety of risks, 

and their risk profles and appetites will vary. 

Nonetheless, shareholders require a summary of 

the company’s risk profle and a clear explanation of 

what has changed. reviewing risks that are tangible, 

company-specifc, and addressable is more useful 

than reviewing those that are not or focusing on 

risks that are beyond the company’s control. 

the report should discuss risks, actions taken, and 

mitigating factors in clear, concise, easy-to-understand 

language. the company’s risk appetite should be 

discussed. risks that are specifc to the company, as 

opposed to those that apply to the industry as a whole, 

should be diferentiated and new risks clearly identifed. 

investors understand that not everything can be 

guaranteed — risk reporting cannot be perfect — but 

they nonetheless want the company’s best attempt. 

taylor Wimpey’s approach to risk reporting makes clear 

who is accountable and includes easy-to-digest visuals: 

Source: Taylor Wimpey, Annual Report and Accounts 2014, p. 26, available on 
www.taylorwimpey.co.uk/corporate 

8 Beyond the numbers: A guide to better corporate reports 

CyberseCurity 
Cybersecurity is a growing area of concern for boards 

(though one that perhaps should be getting even 

more attention than it does).4 although there are no 

current reporting requirements in this area, investors 

increasingly want to know that boards are taking the issue 

seriously and that the right questions are being asked. 

Boards must be stewards of the company’s information 

infrastructure as well as any other corporate asset; the 

imperative for boards to be involved in this issue is 

discussed in the 2013 FTSE 350 Cyber Governance Health 

Check,5 for example. in particular, we believe that 

boards need to do three things: 1) take ownership of the 

issue and not leave it to the it department, including 

seeking training as necessary and arranging timely 

updates from it management; 2) obtain evidence that 

risks are well managed, including results of rigorous 

external cyber audits; and 3) embed cyber awareness 

into the company’s culture by emphasising the issue’s 

importance to all employees and integrating protocols 

into daily operations. all of these matters should 

be included in the company’s annual reports, with 

enough detail to shore up investors’ confdence. 

4 For example, the iCSa’s winter 2015 FT-ICSA Boardroom Bellwether 

report (p. 18) revealed that 82% of board members surveyed believe 

the risk of cyberattack to be increasing (the report is available on  

www.icsa.org.uk), but a recent EY review of annual reports showed 

only 17% of companies reporting on the issue (see Annual Reporting in 

2014: Refections on the Past, Direction for the Future, September 2015,  

p. 22, available on www.ey.com). 
5 HM Government, FTSE 350 Cyber Governance Health Check: Tracker 

Report, November 2013, available on www.gov.uk. 

www.gov.uk
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in rio tinto’s 2014 annual report, the 

board describes technology risks that 

could adversely afect costs or productivity. 

as with any other risk, the board should 

conduct strategic analysis and make that 

analysis transparent to investors. 

Source: Rio Tinto, 2014 Annual Report, p. 17, available on www.riotinto.com 

in Vodafone’s annual report, the company highlights the importance of customer data to the integrity 

of the business and describes the risks the company has identifed, along with mitigating factors. 

Source: Vodafone Group, Annual Report 2014, pp. 34 and 47, available on www.vodafone.com 
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how sustainability is embedded into the company’s sustainability 
strategy and how the resulting risks are addressed: 

increasingly, investors want to be assured that 

companies are capable of sustaining themselves, 

knowing that failure to sustain will result in signifcantly 

eroded long-term value. in particular, investors want 

companies to discuss the risks they face — ranging 

from day-to-day workforce issues of health and safety 

to long-term environmental issues such as climate 

change — and to make clear the concrete actions they 

are taking to address these risks. the best disclosures 

in annual reports are those in which companies set out 

their main issues and explain how they engage their 

stakeholders constructively and with integrity, without 

ceding their stakeholders’ rights and responsibilities. 

Companies must communicate the ways in which 

their business strategy is linked to growth, long-term 

investment, and sustainability and how they view their 

broader role in society. Such integrated reporting 

drives integrated thinking and behaviours, all of which 

support sustainability throughout the enterprise 

and make possible a powerful value-creation story. 

Unilever is a company that does this well. the following 

examples from Unilever’s 2014 annual report show Source: Unilever, Annual Report and Accounts 2014, p. 15, available on  
www.unilever.com 

Sustainability is discussed in Unilever’s annual 

report as one of its principal risks. the report goes 

on to discuss how the board deals with this risk: 

Source: Unilever, Annual Report and Accounts 2014, p. 50, available on www.unilever.com 

10    Beyond the numbers: A guide to better corporate reports 
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Governance 
Good corporate governance aligns the actions 

of executive management and the board with 

the interests of stakeholders. it is paramount that 

disclosures in this area are efective in providing 

transparency on how the company is governed. this 

helps to reassure the market that it is protecting and 

maximising long-term shareholder value through its 

actions and decision-making process. What follows 

are a few areas of interest for stakeholders, which 

can give good insights on the workings of a board. 

performanCe 
effeCtiveness reviews 
the UK Corporate Governance Code states that 

companies should conduct a formal and rigorous 

annual evaluation of the board’s performance, 

committees, and individual directors. For FtSE 100 and 

FtSE 250 companies, the code recommends that a 

board review conducted by an external party should 

be carried out at least once every three years. 

Certainly, most boards consider themselves efective yet 

understand there is always room for  

improvement — areas that, with additional focus, 

could create more value. the best board efectiveness 

reviews consider the ft between board composition 

and company strategy and operations. When reporting 

on these reviews, companies should make their 

methodology transparent and should detail an action 

plan as to how their board will address the issues the 

reviews identify. Such reviews can help a company’s 

board evolve, while giving shareholders visibility into the 

board’s eforts, and ultimately provide more confdence 

that the board is striving to be the best it can be. 

For example, a performance review 

exercise may identify necessary skills, 

knowledge, or experience that are 

absent in the boardroom meetings. this 

uncovering may spur the board to review 

its composition and increase its efectiveness 

by appointing new board members who 

can provide truly fresh insights from diverse 

perspectives. this improves decision making 

and maximises the value of the board. 

Marks & Spencer’s 2015 annual report ofers 

an example of an efective report on a 

board performance review (note that Marks 

& Spencer’s year end is March; therefore, 

this 2015 report covers the year 2014): 

Source: M&S, Annual Report & Financial 
Statements 2015, p. 41, available on http:// 
annualreport.marksandspencer.com 

12    Beyond the numbers: A guide to better corporate reports 
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“The ethos and culture of the Board is positive and remains 
in line with the last independent review in 2012. Overall, the 
Board rated its performance as acceptable in the areas of 
governance and compliance, shareholder accountability and 
relationships, induction, and succession planning. . . . The 
Board review was conducted in December 2014 and January 
2015 when M&S’s performance was under particular scrutiny, 
with operational issues afecting the Castle Donington 
distribution centre and M&S.com. Given this context, members 
were particularly open, objective and critical with respect to 
Board performance and the potential changes that should be 
implemented to improve overall Board efectiveness. . . .” 

“Board Committees were also reviewed and were all considered 
well run, challenging, structured, trusted and efective. Members 
noted that committees were improved in terms of quality of 
information and support from management. Feedback from each 
Committee meeting to the main Board was felt to be full and 
transparent, particularly in relation to Audit and Remuneration.” 

interContinental Hotels Group (iHG) provides a 

clear and simple graphic of its board performance 

evaluation and action plan in its 2014 annual report: 

iHG explains its evaluation process in the annual report: 

“Our 2014 evaluation was conducted 
internally. Each member of the 
Board completed an efectiveness 
questionnaire, which centred around 
the progress against actions identifed 
in our 2013 Board efectiveness 
evaluation. Key areas included the 
regularity of meetings, appropriateness 
of location (especially in enabling 
us to gain a better understanding of 
our business), the decision-making 
process, executive management 
succession planning, impact of 
internal and external technology 
developments, and risk management 
and assurance oversight. It also invited 
Directors to make other general or 
specifc observations. The results 
were analysed and the report was 
presented for discussion at the 
Board’s February 2015 meeting.”6 

Source: IHG, Annual Report and Form 20-F 2014, p. 64, available on 6 iHG, Annual Report and Form 20-F 2014, p. 64, available on 
www.ihgplc.com www.ihgplc.com. 
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diversity poliCy 
FtSE 100 boards experienced a landmark year in 

2014, as it marked an end to all-male boards. in 2015, 

UK boards hit the 25% voluntary business target for 

women on boards that had been set by the davies 

Steering Committee four years earlier. as gender 

diversity at the top improves slowly, companies should 

explain clearly how they are improving levels of 

diversity in all forms throughout the executive talent 

pipeline — including seeking diverse points of view 

as a safeguard against the dangers of ‘groupthink.’ 

annual reports should therefore provide greater 

transparency about diversity policies and executive 

and non-executive succession plans. Furthermore, 

the company’s human capital management should 

link to its strategy and be led by the CEO. 

a transparent and goal-oriented statement, with 

numbers as they relate to composition of the 

company’s employees, should provide a benchmark 

for readers to track progress over the coming years. 

Knowing how the board assures itself of suitable 

focus and progress would be particularly valuable. 

Lloyds Banking Group has set out its diversity Lloyds goes on to show the composition  

and inclusion strategy in this way: of its workforce: 

“We want our Group to be a genuinely inclusive place to 
work, with every colleague treated fairly, with dignity and 
respect. We’ve made public commitments and set bold 
targets on diversity and inclusion in our Helping Britain 
Prosper Plan. These include commitments to: increase the 
proportion of senior management roles held by women; retain 
our Gold Standard as a disability-confdent organisation; and 
increase the engagement scores of ethnic minority colleagues, 
disabled colleagues and lesbian, gay, bisexual and transgender 
colleagues, measured via our Colleague Survey. We plan to 
make more diversity and inclusion pledges in the future, as 
we work to build a culture in which all colleagues can be 
themselves at work and progress solely on the basis of merit.” 

“We always aim to appoint the best person available into any role, 
but also to attract talented people from diverse backgrounds 
and to be unbiased in the way we assess, select, appoint and 
promote them. We encourage job applications from those 
with a disability and run a work experience programme 
with Remploy to support people with disabilities wanting 
to enter the workplace. We ofer a range of programmes 
to support disabled colleagues including the workplace 
adjustment programme, which provides physical and non-
physical adjustments to support colleagues in their roles.”7 

Source: Lloyds Banking Group, Annual Report and Accounts 2014,  
7 Lloyds Banking Group, Annual Report and Accounts 2014, p. 28, p. 28, available on www.lloydsbankinggroup.com/investors/fnancial 
available on www.lloydsbankinggroup.com/investors/fnancial -performance/lloyds-banking-group 

-performance/lloyds-banking-group. 

14    Beyond the numbers: A guide to better corporate reports 
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another good diversity disclosure can be found in 

Marks & Spencer’s Plan A Report 2014. the company 

outlines a specifc goal and aim for employee diversity: 

Source: M&S, Your M&S Plan A Report 2014, p. 16, available on  
http://planareport2014.marksandspencer.com 

in the fnal Women on Boards 

report published by Lord 

davies in October 2015, the 

recommendation is for 33% 

of all board seats in FtSE 100 

and FtSE 250 companies to 

be held by women by 20208. 

the new recommendations 

have spurred others to review 

and disclose other areas of 

diversity consideration: ethnicity, 

disability, sexual orientation, and 

generational diversity.  Business 

Secretary Sajid Javid has asked Baroness 

ruby McGregor-Smith, in 2016, to lead a review 

that will look at the issues faced 

by businesses in developing 

the talents of black and 

minority ethnic (BME) people.  

reviews such as this and reporting on 

the gender pay gap require annual 

reports to disclose a diferent set of 

data points.  in so doing, this will help 

companies prepare for the government’s 

new rules on gender pay gap reporting 

that will come into efect in  2018. 

8 department for Business, innovation & Skills, Women 

on Boards: Five Year Summary (Davies Review), October 

2015, available on www.gov.uk. 
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remuneration poliCy 
and report 
Following recent legislative changes and the compulsory 

requirement for companies to put remuneration 

policy to a shareholder vote at least once every 

three years, the directors’ remuneration report has 

lengthened considerably — in some cases, with a 

corresponding decline in clarity. the best reports 

employ graphics to aid understanding, avoid extensive 

footnotes or cross-referencing, and use plain English. 

the whole purpose of incentive arrangements is 

to motivate management to develop and execute 

company strategy and create value for its stakeholders. 

Hammerson, for example, was recognised 

for Best Executive remuneration reporting 

in the FtSE 100 in PwC’s 2014 Building Public 

trust awards for its excellence in presenting its 

remuneration for directors in its annual report: 

Whilst it is now accepted practice that base pay should 

be proportionate to the role and increases should refect 

pay increases in the company generally, it is critical that 

business strategy and variable award-for-performance 

measures be linked and that the remuneration report 

makes that linkage clear. this enables stakeholders to 

hold management to account for their performance. 

Performance measures should mirror the actual/ 

adjusted numbers reported to the market, without 

modifcation; they should not attempt to ameliorate 

market troughs or peaks. Simplicity, honesty, and 

transparency are keys to a well-written remuneration 

report that will educate readers on a company’s 

strategy and how pay is aligned to its delivery. 

another good example of the link between strategy and 

targets comes from iHG: 

Source: Hammerson, Annual Report 2014, p. 76, available on 
www.hammerson.com 

Source: IHG, Annual Report and Form 20-F 2014, p. 79, available on 
www.ihgplc.com 
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remuneration Committee Chairman’s letter 

Chairmen’s letters written by actual chairmen, rather than 
by consultants or company insiders, show investors that 
the chairman takes responsibility for the stewardship of 
the committee. In particular, investors want to know the 
issues addressed, challenges faced, and discretion exercised 
by the remuneration committee during the year. 

in the annual statement on remuneration, Jeremy Wilson, remuneration committee chairman 

at tullow Oil, summarises major decisions made in 2014, performance and reward for 2014, the 

executive director remuneration policy for 2015, and shareholder dialogue: 

Source: Tullow Oil, 2014 Annual Report & Accounts, pp. 88–89, available on www.tullowoil.com 

Heidrick & Struggles and Legal & General Investment Management  17 
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See also this example from Hammerson, which shows suCCession planning 
its mix of skills and diversity in the boardroom: 

reports must address the critical issue of succession 

planning. investors want to know how the board is 

ensuring that employees with the highest potential 

are spotted, developed, and retained and how the 

company ensures that its people at the top are 

frst class, ft for purpose, and possess skills well 

suited to the company’s strategic direction. 

in order to ensure succession planning is efective, 

it is important that the company discloses the 

current makeup of the board and what value 

the directors bring to the company. 

Here’s an efective graphic example of this from Spectris: 

Source: Spectris, Annual Report and Accounts 2014, p. 46, available on 
www.spectris.com 

Source: Hammerson, Annual Report 2014, pp. 69–70, available on 
www.hammerson.com 
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disClosure on audit proCess, audit 
tender, and audit Committee 
in its Annual Report Insights 2014—Providing a Clear 

Steer, deloitte reported that about two-thirds of 

companies include their audit committee reports in 

a separate section of their annual reports,9 refecting 

the committee’s rising profle. Committee chairs 

are also producing introductions to this section; 

as with the company chairman’s letter, these 

introductions should be clear, honest, and personal. 

9 deloitte, ‘annual reports keep growing, but how useful is the 

information?’ press release, October 8, 2014, available on www.deloitte. 

com/uk. 

above all, investors want the committee to make 

clear that external auditors are independent of 

company management, constructive critics of the 

frm, and thorough in their review. they also want 

audit committee reporting to focus on actions 

taken during the year and to address any relevant 

commentary from the auditor’s report to shareholders. 

Following the 2014 EU audit directive, frms must 

conduct competitive tendering for an external audit 

at least once every 10 years and must rotate auditors 

at least once every 20 years. While rotation is good 

policy, frms must manage it well, be clear about 

their process and timetable, explain how auditors 

are chosen, and identify and mitigate conficts. 

in this example, Vodafone graphically presents 

the work of its audit and risk committee and 

the committee’s audit tender process: 

Source: Vodafone Group, Annual Report 2014, pp. 60 and 63, available on www.vodafone.com 
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Here, Smith & Nephew explains 

its audit tender process. 

Source: Smith & Nephew, Annual Report 2014, p. 79, available on 
www.smith-nephew.com/news-and-media 

Evraz’s statement from the company’s 

auditor to shareholders gives sufcient detail 

on the activities of the auditor at the company 

and how it has performed its assessment. 

Source: Evraz, Annual Report and Accounts 2014, p. 108, available on 
www.evraz.com 
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direCtor’s report— 
board aCtivities and 
shareholder engagement 
investors must invariably study the company from 

the outside. it’s up to the board of directors, therefore, 

to build market confdence with clear, concise, 

engaging reporting that helps ensure transparency. 

the best reports tell the company’s story, bring to 

life any issues and concerns the board addresses, and 

explain which ones the board feels are worthy of 

engagement with shareholders during the year. 

in the examples that follow, UBM and Provident 

Financial Group (PFG) show proper disclosure, 

contact with investors, and discussion of issues: 

Source: UBM, Annual Report and Accounts 2014, p. 9, available on  
http://investors.ubm.com/company_reports 

Source: PFG, Annual Report and Financial Statements 2014, p. 88, available on 
www.providentfnancial.com/investors/results-reports-and-presentations 

“The board believes that 
open and regular dialogue 
with investors provides the 
foundation for a long and 
trusted relationship.” 

—Manjit Wolstenholme, Chairman, 

Provident Financial Group (PFG)

 

another good example comes from the Vitec Group: 

Source: The Vitec Group, Annual Report & Accounts 2014, ‘Board activities 
during 2014,’ p. 42, available on www.vitecgroup.com/investors.aspx 
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Financial review 

tax disClosure 
taxation is a critical and sensitive topic for managers, 

boards, and investors. We believe that one of the most 

important disclosures a UK company can make is how 

it is rated in risk terms by HM revenue and Customs 

(HMrC) and why that judgement has been made. 

Starting in 2016, note that the Financial reporting 

Council (FrC) will be reviewing companies’ tax reporting 

to encourage more transparent recording of the 

relationship between tax charges and accounting proft. 

the aim of this monitoring activity is to drive 

continuous improvements in the quality of 

corporate reporting. Geofrey Green, chairman of 

the FrC’s Financial reporting review Panel and 

a member of the Conduct Committee, said: 

“There is considerable public interest currently in international 
tax arrangements, prompted by developments both in the UK 
and on a global basis. Investors have a heightened interest in 
wanting to understand the policy decisions made by companies 
and the impact these have on their current and future accounts. 
Through the FRC’s Clear & Concise initiative, the FRC aims to 
stimulate boards to review their tax disclosures to ensure their 
annual reports provide high quality information for investors. 
Companies which are clear about their tax risks will be looked 
to as examples of good practice while in other cases, there will 
be an identifcation of where improvements may be made.”10 

10 FrC, ‘FrC calls for transparent disclosure of tax risks in corporate 

reports,’ december 1, 2015, available on https://frc.org.uk. 

SaBMiller has attempted to provide investors 

additional information around its tax afairs to 

meet the needs of its stakeholders. this includes 

the company’s own tax governance structure and 

further transparency around the contribution to 

economic development from tax revenues: 

Source: SABMiller, SABMiller, Our Approach to Tax 2015, p. 1, available on 
www.sabmiller.com 
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Governance Team 
the Corporate Governance and responsible 

investment team within LGiM performs a highly 

active role in engaging with the companies in 

which LGiM invests on Environmental, Social and 

Governance (ESG) issues, seeking to deliver the 

best possible long-term value for shareholders. 

the team is headed by the director of Corporate 

Governance, Sacha Sadan, who is responsible for 

monitoring and developing LGiM’s corporate governance 

policy and activities. Sacha reports directly into LGiM’s 

Chief Executive Ofcer (CEO), Mark Zinkula. this structure, 

as well as the ability to engage with two independent 

non-executive directors on LGiM’s board, ensures that 

conficts of interest are appropriately managed. 

LGiM believes that companies which demonstrate 

good ESG policies will have a sustainable business 

model and deliver enhanced shareholder value. 

LGiM approaches ESG in an integral way through its 

engagement and voting policies, in order to exert 

infuence over companies to drive best practice and 

reduce the risk of corporate failure. the ultimate 

goal in doing so is to protect, align and maximise 

shareholders’ interests for the beneft of its clients. 

Disclaimer and Important Legal Notice 
the information contained in this document 

(the “Information”) has been prepared jointly by 

Legal & General investment Management Limited 

(“Legal & General”) and Heidrick & Struggles London 

(“we” or “us”). Legal & General is authorised and 

regulated by the Financial Conduct authority. 

The Information contained in this document is 

for information purposes only and we are not 

soliciting any action based on it. if you rely on the 

information, you do so at your own risk.  to the fullest 

extent permitted by law, we exclude all representations, 

warranties, conditions, undertakings and all other 

terms of any kind, implied by statute or common law, 

with respect to the information. We are not acting 

as your professional advisers (legal, fnancial or 

otherwise) in providing the Information to you and 

shall not owe you any duty of care in this regard. 

the information is provided “as is” and “as available”. 

To the fullest extent permitted by law, we accept 

no liability to you or any other recipient of the 

Information for any loss, damage or cost arising 

from, or in connection with, any use of reliance on 

the Information.  Without limiting the generality 

of the foregoing, we do not accept any liability for 

any indirect, special or consequential loss and on 

any theory or liability, whether in contract or tort 

(including negligence) or otherwise, even if we 

have been advised or the possibility of such loss. 

Where this document contains third party data 

(“third Party data”),  we cannot guarantee the 

accuracy, completeness or reliability of such third 

Party data and accept no responsibility or liability 

whatsoever in respect such third Party data. 

We may update the information in 

this document at any time. 

all rights in this document are reserved by us. 



16030351-hs-00146-Board Reporting.indd  28 09/03/2016  19:12

-

-

-Heidrick & Struggles is the premier provider of senior level executive 

search, culture shaping, and leadership consulting services. For more than 

60 years we have focused on quality service and built strong relationships 

with clients and individuals worldwide. today, Heidrick & Struggles’ 

leadership experts operate from principal business centers globally. 

www.heidrick.com 

Copyright © 2016 Heidrick & Struggles International, Inc. All rights reserved. Reproduction without 

permission is prohibited. Trademarks and logos are copyrights of their respective owners. 

About Legal & General Investment Management 

Legal & General investment Management is one of Europe’s 

largest asset managers and a major global investor, with total 

assets of GBP 728 / EUr 987  / CHF 1,077 billion*. We work with 

a wide range of global clients, including pension schemes, 

sovereign wealth funds, fund distributors and retail investors. 
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